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In 1999, MCI WorldComm and Sprint agreed to merge. Valued at $129 billion, this expected transaction was
the largest in history. However, it fell victim to regulators in Europe concerned with the potential monopoly
power of the merged firm. This M&A action was merely the latest in a growing trend of "blockbuster"
mergers over the past several years. Once a phenomenon seen primarily in the United States, mergers and
acquisitions are increasingly being pursued across national boundaries. In short, acquisition strategies are
among the most important corporate-level strategies in the new millennium. The need for clear, complete,
and up-to-date guide to successful mergers and acquisitions had never been greater.
This book more than fills that need. Looking at successful--and unsuccessful--mergers and acquisitions in a
number of different industries, Mergers and Acquisitions: A Guide to Creating Value explains how to
conduct an acquisition and how to avoid pitfalls that have doomed many such ventures. The authors take the
reader step-by-step through the process, starting with the elements of a successful merger, due diligence to
ensure that the target firm is sound and fits well with the acquiring firm, and how mergers and acquisitions
are financed. They move on to explore how firms find partners/targets for acquisitions that have
complementary resources and how to find partners with which integration and synergy can be achieved.
Finally, they discuss the potential hazards found in M&A's and how to avoid them, how to conduct
successful cross-border acquisitions, and how to ensure that ethical principles aren't breached during the
process.
Based on 15 years of research, this essential guide goes beyond specific case studies to cover all aspects of
these ventures, making it required reading for all managers seeking to build a successful strategy.
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From reader reviews:

Lydia Sanders:

Why don't make it to become your habit? Right now, try to ready your time to do the important behave, like
looking for your favorite e-book and reading a e-book. Beside you can solve your short lived problem; you
can add your knowledge by the guide entitled Mergers & Acquisitions: A Guide to Creating Value for
Stakeholders. Try to make book Mergers & Acquisitions: A Guide to Creating Value for Stakeholders as
your good friend. It means that it can for being your friend when you experience alone and beside regarding
course make you smarter than in the past. Yeah, it is very fortuned for you. The book makes you a lot more
confidence because you can know anything by the book. So , let's make new experience and knowledge with
this book.

Cindy Gross:

Often the book Mergers & Acquisitions: A Guide to Creating Value for Stakeholders has a lot associated
with on it. So when you make sure to read this book you can get a lot of help. The book was compiled by the
very famous author. The author makes some research ahead of write this book. This book very easy to read
you will get the point easily after reading this book.

Betty Serrano:

This Mergers & Acquisitions: A Guide to Creating Value for Stakeholders is great book for you because the
content that is full of information for you who always deal with world and still have to make decision every
minute. This particular book reveal it details accurately using great manage word or we can say no rambling
sentences included. So if you are read the idea hurriedly you can have whole facts in it. Doesn't mean it only
gives you straight forward sentences but tough core information with attractive delivering sentences. Having
Mergers & Acquisitions: A Guide to Creating Value for Stakeholders in your hand like finding the world in
your arm, information in it is not ridiculous one. We can say that no reserve that offer you world in ten or
fifteen minute right but this guide already do that. So , this can be good reading book. Heya Mr. and Mrs.
active do you still doubt this?

Gretchen Clark:

You may get this Mergers & Acquisitions: A Guide to Creating Value for Stakeholders by go to the
bookstore or Mall. Merely viewing or reviewing it may to be your solve trouble if you get difficulties for
your knowledge. Kinds of this book are various. Not only by simply written or printed but can you enjoy this
book by simply e-book. In the modern era including now, you just looking of your mobile phone and
searching what their problem. Right now, choose your ways to get more information about your publication.
It is most important to arrange yourself to make your knowledge are still revise. Let's try to choose suitable
ways for you.
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