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In the tradition of Taoist philosophers and Zen masters, Steve Hoeft tells the stories he learned from his
Toyota Production System (TPS) master teachers. Sometimes enigmatic, sometimes funny, but always
powerful and enlightening, these stories of continuous improvement and Lean implementation are organized
around the Toyota House framework. After covering historical and foundational aspects of TPS, the stories
go on to illustrate a wealth of essential topics encompassing the timeless, unchanging principles of Just-In-
Time, Built in Quality, and Respect for People, and delves into specifics on many tools like kanban, Quick
Changeover, and A3 Problem Solving.

Winner of a 2011 Shingo Research and Professional Publication Award

More than entertainment, the telling of stories is a way that human wisdom is handed from one generation to
the next. It is a gentle but memorable way to learn the lessons of failure without suffering the personal pain
of misdirected efforts; a way to find the best path without having to personally experience hundreds of dead-
end journeys. It is a way to gain understanding that goes deeper than definitions.

When Steve writes about the TPS house, it is not just an abstraction. It is something he lives.
He can vividly picture it in every operation…. Steve’s stories…bring the house to life.
-Jeffrey K. Liker, Shingo Prize-winning author of The Toyota Way

TPS is more than just a manufacturing blueprint and a set of business rules. It is a tradition, a learned and
shared cultural legacy that imbues each ensuing generation with ethics and a sense of purpose that goes far
beyond the punching of a clock and the filling of a ledger. It is far better taught by stories than by rulebooks.
Ideal for individual learning and reflection as well as for use with groups, Stories From My Sensei provides
key insights into how and how-not-to implement TPS principles. Reflection questions accompany each story
to help readers apply the lessons to their own situations—situations that will ultimately become the basis of
stories handed down to the next generation.
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From reader reviews:

Bradley Simpson:

The feeling that you get from Stories from My Sensei: Two Decades of Lessons Learned Implementing
Toyota-Style Systems is a more deep you excavating the information that hide into the words the more you
get serious about reading it. It doesn't mean that this book is hard to comprehend but Stories from My Sensei:
Two Decades of Lessons Learned Implementing Toyota-Style Systems giving you enjoyment feeling of
reading. The writer conveys their point in specific way that can be understood through anyone who read the
idea because the author of this guide is well-known enough. This particular book also makes your current
vocabulary increase well. That makes it easy to understand then can go along, both in printed or e-book style
are available. We suggest you for having that Stories from My Sensei: Two Decades of Lessons Learned
Implementing Toyota-Style Systems instantly.

Jonathan Smith:

Does one one of the book lovers? If so, do you ever feeling doubt when you are in the book store? Try to
pick one book that you just dont know the inside because don't evaluate book by its protect may doesn't work
here is difficult job because you are frightened that the inside maybe not since fantastic as in the outside
appearance likes. Maybe you answer can be Stories from My Sensei: Two Decades of Lessons Learned
Implementing Toyota-Style Systems why because the wonderful cover that make you consider in regards to
the content will not disappoint you. The inside or content is actually fantastic as the outside or maybe cover.
Your reading 6th sense will directly direct you to pick up this book.

Albert Lightner:

The book untitled Stories from My Sensei: Two Decades of Lessons Learned Implementing Toyota-Style
Systems contain a lot of information on this. The writer explains the girl idea with easy method. The
language is very easy to understand all the people, so do not worry, you can easy to read it. The book was
authored by famous author. The author will bring you in the new age of literary works. You can read this
book because you can please read on your smart phone, or gadget, so you can read the book throughout
anywhere and anytime. If you want to buy the e-book, you can available their official web-site in addition to
order it. Have a nice examine.

Gary Wells:

You may get this Stories from My Sensei: Two Decades of Lessons Learned Implementing Toyota-Style
Systems by visit the bookstore or Mall. Just viewing or reviewing it could possibly to be your solve problem
if you get difficulties for the knowledge. Kinds of this book are various. Not only simply by written or
printed and also can you enjoy this book through e-book. In the modern era similar to now, you just looking
by your mobile phone and searching what their problem. Right now, choose your current ways to get more
information about your e-book. It is most important to arrange you to ultimately make your knowledge are



still up-date. Let's try to choose right ways for you.
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