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As a project management professional, it is critical to know the answers to questions such as: is work being
accomplished as planned, is it costing as planned, and what is the remaining work likely to cost? While
identifying issues such as these is critical to a project’s success, it is even more critical as a project manager
to be able to identify where the problems are occurring, how critical the problems are, and what it will take
to get the project back on track.This is where earned value management (EVM) methodology can fill a vital
need.The Practice Standard for Earned Value Management—Second Edition expands on the earned value
information in A Guide to the Project Management Body of Knowledge (PMBOK® Guide) –Fourth Edition.
EVM is often referred to as “management with the lights on” because it helps objectively and succinctly
identify where a project is and where it is going. The methodology incorporates project scope, schedule and
costs, and the process is applicable across many Knowledge Areas and Process Groups. This practice
standard is intended for anyone who wants to better develop their project management toolset and know how
to potentially improve project performance through the use of earned value.The use of earned value
management as a project management methodology is experiencing explosive growth in the global
community. The Practice Standard for Earned Value Management—Second Edition expands the available
resources on the use of EVM for medium and smaller projects—while still being relevant for larger projects.
The practice standard is intended to guide experienced project management practitioners who are familiar
with EVM as well as novices. It also provides insight and detailed explanations of the basic elements and
processes of EVM, and demonstrates how to scale EVM to fit varying project sizes and situations. It also
expands on covering the basic elements with in-depth coverage of more complex EVM subjects. This
practice standard is filled with graphical examples and detailed explanations that will easily allow the reader
to establish and execute earned value management on projects in almost any environment and a wide range
of sizes. When used in concert with good project management principles, EVM methodology will provide a
greater return on any project and results that will directly benefit your organization
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From reader reviews:

Nellie Wellborn:

As people who live in often the modest era should be change about what going on or data even knowledge to
make all of them keep up with the era that is certainly always change and move ahead. Some of you maybe
may update themselves by examining books. It is a good choice to suit your needs but the problems coming
to you actually is you don't know which one you should start with. This Practice Standard for Earned Value
Management Second Edition is our recommendation so you keep up with the world. Why, since this book
serves what you want and want in this era.

Jeffery Harman:

Information is provisions for anyone to get better life, information presently can get by anyone in
everywhere. The information can be a understanding or any news even an issue. What people must be
consider when those information which is in the former life are challenging be find than now's taking
seriously which one is acceptable to believe or which one the particular resource are convinced. If you get
the unstable resource then you have it as your main information there will be huge disadvantage for you. All
those possibilities will not happen in you if you take Practice Standard for Earned Value Management
Second Edition as your daily resource information.

Robert Ryan:

The particular book Practice Standard for Earned Value Management Second Edition has a lot of information
on it. So when you make sure to read this book you can get a lot of gain. The book was written by the very
famous author. The writer makes some research ahead of write this book. This specific book very easy to
read you can find the point easily after perusing this book.

Sally Rose:

Is it anyone who having spare time then spend it whole day by means of watching television programs or just
resting on the bed? Do you need something new? This Practice Standard for Earned Value Management
Second Edition can be the respond to, oh how comes? The new book you know. You are therefore out of
date, spending your time by reading in this completely new era is common not a nerd activity. So what these
books have than the others?
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