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John West-BurnhamÂ offers a radical critique of prevailing models of leadership in education, particularly
models of school leadership, notably the British view of headship. For almost a generation, school leadership
has been focused on the concept of improvement, within a policy context of improvement and a prevailing
culture rooted in incremental adjustment rather than a fundamental reappraisal.

Transformation is a particularly evocative concept; it is one of those words that it is almost impossible to
raise objections to. However, as is so often the case with such words, its power is often proportionate to the
ambiguity with which it is used. In the context of a discussion about transforming schools three broad
categories of usage might be identified: transformation as improved performance, transformation as the
achievement of optimum effectiveness and transformation as profound change.Â  It is in this latter respect
that the book will offer an alternative model of leadership. Transformation is not about improving output or
efficiency; it is not about incremental improvement or optimising organizational effectiveness.
Transformation is rather about the profound change of every component of the organization following a
fundamental reconceptualisation of its purpose and nature. Transformation is a process that ensures that an
organization is appropriate to the context in which it operates. Transformation is about questioning the very
nature of the school as an organization and the nature of organizations.

Â 

The distinctive nature of this book is that it will focus on leadership attitudes, values and personal qualities
(the elusive and intangible elements of leadership) rather than simply reworking the traditional blend of
knowledge, skills and experience. Central to the book will be the notion of the personal 'mind map' - the
model of leadership that determines personal behaviour. The book will focus on helping leaders review and
reconceptualise their personal mindscapes.

Â 

The book will have a strongly practical focus and is designed to be a resource for school leaders who find
that their work is increasingly moving beyond traditional boundaries into areas for which there are few
precedents and only limited resources.
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From reader reviews:

Tonia Jensen:

Do you considered one of people who can't read enjoyable if the sentence chained inside straightway, hold
on guys this aren't like that. This Rethinking Educational Leadership: From improvement to transformation
book is readable simply by you who hate the perfect word style. You will find the information here are
arrange for enjoyable looking at experience without leaving perhaps decrease the knowledge that want to
deliver to you. The writer regarding Rethinking Educational Leadership: From improvement to
transformation content conveys prospect easily to understand by a lot of people. The printed and e-book are
not different in the content but it just different such as it. So , do you nonetheless thinking Rethinking
Educational Leadership: From improvement to transformation is not loveable to be your top checklist
reading book?

Allison Price:

Reading a reserve can be one of a lot of exercise that everyone in the world loves. Do you like reading book
therefore. There are a lot of reasons why people enjoy it. First reading a e-book will give you a lot of new
data. When you read a book you will get new information because book is one of a number of ways to share
the information or even their idea. Second, examining a book will make a person more imaginative. When
you reading a book especially hype book the author will bring one to imagine the story how the people do it
anything. Third, it is possible to share your knowledge to other people. When you read this Rethinking
Educational Leadership: From improvement to transformation, you may tells your family, friends and also
soon about yours book. Your knowledge can inspire different ones, make them reading a guide.

Luke Palmieri:

Is it a person who having spare time in that case spend it whole day simply by watching television programs
or just laying on the bed? Do you need something new? This Rethinking Educational Leadership: From
improvement to transformation can be the answer, oh how comes? The new book you know. You are and so
out of date, spending your extra time by reading in this new era is common not a nerd activity. So what these
ebooks have than the others?

Dewayne Campbell:

Reading a e-book make you to get more knowledge as a result. You can take knowledge and information
from a book. Book is written or printed or highlighted from each source that filled update of news. Within
this modern era like currently, many ways to get information are available for you actually. From media
social similar to newspaper, magazines, science book, encyclopedia, reference book, fresh and comic. You
can add your understanding by that book. Are you ready to spend your spare time to open your book? Or just
seeking the Rethinking Educational Leadership: From improvement to transformation when you required it?
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