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The classic guide to raising your bottom line with the perfect compensation strategy—fully revised and
updated!

Sales compensation WORKS!

Nothing motivates a sales force better than a powerful compensation program. And when your salespeople
are motivated, revenue soars. But how do you design a program ideally suited for your business strategy and
organizational needs? It’s a delicate balance that makes all the difference between profit and loss.

More and more sales leaders have turned to Compensating the Sales Force to help them discover problems in
their present system and create a compensation program that works best for their needs. Now, in the second
edition of this authoritative, jargon-free handbook, sales compensation guru David J. Cichelli brings you
completely up to date on setting target pay, selecting the right performance measures, and establishing
quotas. He supplies clear guidelines for building the right compensation plan for any type of firm, of any
size, in any industry, and he offers step-by-step procedures for implementing each approach.

In Compensating the Sales Force, second edition, Cichelli has substantially expanded the book’s popular
formula section, and he provides brandnew examples of:

Income producer plans●

Sales rep commission plans●

Bonus plans●

Incentive plans●

Base Salary management plans●

The book also includes all-new chapters for global, complex sales organizations and hard-to-compensate
sales jobs.

Using the lessons in Compensating the Sales Force, you’ll construct and calculate accurate formulas for
payout purposes and establish highly efficient support programs, such as sales crediting and account
assignment.

Complete with dozens of real-world examples that illustrate important points and demonstrate specific
techniques and procedures, Compensating the Sales Force provides all the tools you need to design and
implement a sales compensation plan that maximizes profits—and keeps them climbing.

With brand-new chapters on GLOBAL SALES TEAMS amd COMPLEX SALES ORGANIZATIONS!

Praise for the first edition of Compensating the Sales Force:

“If your company is refocusing its efforts on sales revenue enhancement, you must read this book. If you



want motivated salespeople and superior sales results, act on its content.”
Noel Capon, R. C. Kopf Professor of International Marketing, Chair of Marketing Division, Graduate
School of Business, Columbia University

“This book provides great guidance for any business leader who wants to capitalize on sales compensation as
a tool for driving business results.”
Rick Justice, Executive Vice President, Worldwide Operations and Business Development, Cisco
Systems

“Dave Cichelli is the premiere sales compensation educator today. You will immediately find this work
informative, helpful, [and] thought-provoking.”
Mark Englizian, former Director of Global Compensation, Microsoft Corporation
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From reader reviews:

Hubert Ray:

This Compensating the Sales Force: A Practical Guide to Designing Winning Sales Reward Programs,
Second Edition book is not really ordinary book, you have after that it the world is in your hands. The benefit
you get by reading this book is information inside this book incredible fresh, you will get data which is
getting deeper you actually read a lot of information you will get. This specific Compensating the Sales
Force: A Practical Guide to Designing Winning Sales Reward Programs, Second Edition without we
understand teach the one who reading through it become critical in considering and analyzing. Don't become
worry Compensating the Sales Force: A Practical Guide to Designing Winning Sales Reward Programs,
Second Edition can bring once you are and not make your handbag space or bookshelves' come to be full
because you can have it in the lovely laptop even mobile phone. This Compensating the Sales Force: A
Practical Guide to Designing Winning Sales Reward Programs, Second Edition having great arrangement in
word as well as layout, so you will not sense uninterested in reading.

Kay Young:

The e-book untitled Compensating the Sales Force: A Practical Guide to Designing Winning Sales Reward
Programs, Second Edition is the reserve that recommended to you to read. You can see the quality of the
guide content that will be shown to a person. The language that creator use to explained their way of doing
something is easily to understand. The copy writer was did a lot of study when write the book, to ensure the
information that they share to you personally is absolutely accurate. You also will get the e-book of
Compensating the Sales Force: A Practical Guide to Designing Winning Sales Reward Programs, Second
Edition from the publisher to make you more enjoy free time.

Jeffrey Gorski:

Compensating the Sales Force: A Practical Guide to Designing Winning Sales Reward Programs, Second
Edition can be one of your starter books that are good idea. Most of us recommend that straight away
because this guide has good vocabulary that could increase your knowledge in words, easy to understand, bit
entertaining but nonetheless delivering the information. The article author giving his/her effort to put every
word into delight arrangement in writing Compensating the Sales Force: A Practical Guide to Designing
Winning Sales Reward Programs, Second Edition yet doesn't forget the main place, giving the reader the
hottest and based confirm resource data that maybe you can be one of it. This great information can drawn
you into new stage of crucial pondering.

Ruby Chartrand:

Publication is one of source of understanding. We can add our understanding from it. Not only for students
but native or citizen require book to know the revise information of year to year. As we know those books
have many advantages. Beside we all add our knowledge, may also bring us to around the world. By the



book Compensating the Sales Force: A Practical Guide to Designing Winning Sales Reward Programs,
Second Edition we can get more advantage. Don't someone to be creative people? To become creative person
must prefer to read a book. Just choose the best book that suited with your aim. Don't possibly be doubt to
change your life at this time book Compensating the Sales Force: A Practical Guide to Designing Winning
Sales Reward Programs, Second Edition. You can more pleasing than now.
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