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The HP Phenomenon tells the story of how Hewlett-Packard innovated and transformed itself six times while
most of its competitors were unable to make even one significant transformation. It describes those
transformations, how they started, how they prevailed, and how the challenges along the way were
overcome—reinforcing David Packard's observation that "change and conflict are the only real constants."
The book also details the philosophies, practices, and organizational principles that enabled this
unprecedented sequence of innovations and transformations. In so doing, the authors capture the elusive
"spirit of innovation" required to fuel growth and transformation in all companies: innovation that is
customer-centered, contribution-driven, and growth-focused.

The corporate ethos described in this book—with its emphasis on bottom-up innovation and sufficient
flexibility to see results brought to the marketplace and brought alive inside the company—is radically
different from current management "best practice." Thus, while primarily a history of Hewlett-Packard, The
HP Phenomenon also holds profound lessons for engineers, managers, and organizational leaders hoping to
transform their own organizations.

"At last! The 'HP Way, that most famous of all corporate philosophies, has taken on an almost mythical
status. But how did it really work? How did it make Hewlett-Packard the fastest growing, most admired,
large company of the last half-century? Now, two important figures in HP's history, Chuck House and
Raymond Price, have finally given us the whole story. The HP Phenomenon is the book we've been waiting
for: the definitive treatise on how Bill and Dave ran their legendary company, day to day and year to year. It
should be a core text for generations of young entrepreneurs and managers, a roadmap to building a great
enterprise."—Michael S. Malone, author of Bill & Dave: How Hewlett and Packard Built the World's
Greatest Company
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From reader reviews:

Willie Burroughs:

Often the book The HP Phenomenon: Innovation and Business Transformation (Stanford Business Books)
will bring one to the new experience of reading a new book. The author style to explain the idea is very
unique. In case you try to find new book to study, this book very suited to you. The book The HP
Phenomenon: Innovation and Business Transformation (Stanford Business Books) is much recommended to
you you just read. You can also get the e-book in the official web site, so you can more readily to read the
book.

Evelina Soria:

Beside this particular The HP Phenomenon: Innovation and Business Transformation (Stanford Business
Books) in your phone, it might give you a way to get more close to the new knowledge or details. The
information and the knowledge you can got here is fresh in the oven so don't become worry if you feel like
an old people live in narrow commune. It is good thing to have The HP Phenomenon: Innovation and
Business Transformation (Stanford Business Books) because this book offers for you readable information.
Do you at times have book but you seldom get what it's interesting features of. Oh come on, that won't
happen if you have this in your hand. The Enjoyable set up here cannot be questionable, similar to treasuring
beautiful island. Techniques you still want to miss it? Find this book and also read it from at this point!

Alan Trevino:

You can obtain this The HP Phenomenon: Innovation and Business Transformation (Stanford Business
Books) by browse the bookstore or Mall. Just viewing or reviewing it could to be your solve trouble if you
get difficulties for ones knowledge. Kinds of this book are various. Not only by written or printed but in
addition can you enjoy this book by means of e-book. In the modern era similar to now, you just looking by
your mobile phone and searching what your problem. Right now, choose your personal ways to get more
information about your guide. It is most important to arrange you to ultimately make your knowledge are
still upgrade. Let's try to choose appropriate ways for you.

Michelle Jarvis:

That e-book can make you to feel relax. This particular book The HP Phenomenon: Innovation and Business
Transformation (Stanford Business Books) was bright colored and of course has pictures on the website. As
we know that book The HP Phenomenon: Innovation and Business Transformation (Stanford Business
Books) has many kinds or category. Start from kids until young adults. For example Naruto or Investigation
company Conan you can read and believe you are the character on there. So , not at all of book tend to be
make you bored, any it can make you feel happy, fun and relax. Try to choose the best book for you
personally and try to like reading that will.
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