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There is often a deep disconnect between the project team’ s goals and those of the organization. Senior
management wants "profitable" projects, but isonly able to quantify its wishes in terms of the traditional
project management elements. schedule and cost. To operate smoothly, the entire organization must be
driven by the single goal of project profitability. Total Project Control presents valuable enhancementsto
the traditional project management approach, introducing new metrics and techniques for assessing the
performance and profitability of projects.

Demonstrating how to maximize the business value of a project, this book discusses new profitability-based
data metrics, such as expected monetary value (EMV), expected project profit (EPP), Devaux's Index of
Project Performance (DIPP), critical path drag, drag cost, and the cost of leveling with unresolved
bottlenecks (CLUB). The impact of implementing these metrics can be far reaching. Not only will good
management decisions, at both the project and executive levels, be supported by quantitative data, but bad
decisions will become harder to justify.

This book shows how to compute and use the new metrics to rightsize staffing levels for projects, programs,
and organizations. It also explains what every project manager needs to know about earned value tracking:
its uses, abuses, value, distortions, and potential fixes. The book then extends these metrics into techniques
for indexing, tracking, progressing, and improving the business value of projects.

See What's New in the Second Edition:

- Includes new diagrams and new ways of computing critical path drag in complex networks

- Introduces DIPP Performance Index tracking

- Offers new exercisesin how to compute critical path drag and drag cost and use them to maximize project
value

- Focuses on topics senior management needs to be assured the project team is using to maximize project
profitability
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From reader reviews:
Edward Robinette;

The book Total Project Control: A Practitioner's Guide to Managing Projects as Investments, Second Edition
(Industrial Innovation Series) can give more knowledge and information about everything you want. Why
must we leave the best thing like abook Total Project Control: A Practitioner's Guide to Managing Projects
as Investments, Second Edition (Industrial Innovation Series)? Severa of you have a different opinion about
e-book. But one aim which book can give many information for us. It is absolutely proper. Right now, try to
closer with the book. Knowledge or facts that you take for that, you can give for each other; you could share
all of these. Book Total Project Control: A Practitioner's Guide to Managing Projects as I nvestments, Second
Edition (Industria Innovation Series) has simple shape nevertheless, you know: it has great and large
function for you. Y ou can look the enormous world by wide open and read a e-book. So it is very wonderful.

Alan Castorena:

Nowadays reading books are more than want or need but also be alife style. This reading practice give you
lot of advantages. The advantages you got of course the knowledge the actual information inside the book
which improve your knowledge and information. The details you get based on what kind of book you read, if
you want drive more knowledge just go with schooling books but if you want feel happy read one using
theme for entertaining for example comic or novel. The Total Project Control: A Practitioner's Guide to
Managing Projects as |nvestments, Second Edition (Industrial Innovation Series) is kind of e-book whichis
giving the reader capricious experience.

Sabra Fitzgerald:

People livein this new day of lifestyle always attempt to and must have the free time or they will get large
amount of stress from both day to day life and work. So , if we ask do people have extratime, we will say
absolutely sure. Peopleis human not really arobot. Then we request again, what kind of activity have you
got when the spare time coming to a person of course your answer will unlimited right. Then do you try this
one, reading textbooks. It can be your aternative with spending your spare time, typically the book you have
read is actually Total Project Control: A Practitioner's Guide to Managing Projects as I nvestments, Second
Edition (Industrial Innovation Series).

Charles Stubblefield:

Aswe know that book is very important thing to add our expertise for everything. By areserve we can know
everything we wish. A book isagroup of written, printed, illustrated or maybe blank sheet. Every year was
exactly added. Thisreserve Total Project Control: A Practitioner's Guide to Managing Projects as
Investments, Second Edition (Industrial Innovation Series) wasfilled in relation to science. Spend your extra
time to add your knowledge about your technology competence. Some people has several fee when they
reading some sort of book. If you know how big benefit of abook, you can truly feel enjoy to read areserve.



In the modern eralike right now, many ways to get book you wanted.
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