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First-line sales managers (FLMs) play a key role in helping a sales organization drive profitable revenue
growth in an ever-changing business environment. But although directly responsible for managing and
driving sales force performance, FLMs often don’t get enough time, attention, and resources from sales
leaders. “Building a Winning Sales Management Team” shows just how important FLMs are to sales
organizations—and what happens when companies underinvest in these key players. Authors of four
previous books on sales management, Zoltners, Sinha and Lorimer show in “Building a Winning Sales
Management Team” just how companies can nurture successful FLMs and improve sales force productivity.
The book has dozens of real-life examples of how investing in first-line management paid off in a big way.
In developing the book, the authors collaborated with leaders from some of the world’s top companies,
including Johnson & Johnson, Microsoft Corp, General Electric Co., International Paper Co., ARAMARK
Corp., TPG Capital and Novartis. The authors also draw on their cumulative experience as sales and
marketing consultants, faculty members at Northwestern University’s Kellogg School of Management, and
business speakers and writers to produce fresh, completely original insights on sales force
effectiveness.“Building a Winning Sales Management Team” shows in detail exactly how companies can
improve FLM performance. The authors reveal eight key drivers for defining, creating and enabling a
successful first-line sales management team, and show how FLMs are critical facilitators of change. The
book also includes a self-assessment tool to help organizations determine the right priorities to start
improving sales management team performance.
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From reader reviews:

Virgil Arriola:

Now a day people that Living in the era just where everything reachable by interact with the internet and the
resources within it can be true or not involve people to be aware of each details they get. How many people
to be smart in receiving any information nowadays? Of course the answer is reading a book. Reading a book
can help persons out of this uncertainty Information mainly this Building a Winning Sales Management
Team: The Force Behind the Sales Force book because book offers you rich details and knowledge. Of
course the info in this book hundred % guarantees there is no doubt in it you may already know.

Marvin Murphy:

Building a Winning Sales Management Team: The Force Behind the Sales Force can be one of your nice
books that are good idea. Many of us recommend that straight away because this e-book has good
vocabulary that could increase your knowledge in language, easy to understand, bit entertaining but
nonetheless delivering the information. The article writer giving his/her effort that will put every word into
delight arrangement in writing Building a Winning Sales Management Team: The Force Behind the Sales
Force however doesn't forget the main position, giving the reader the hottest and based confirm resource
information that maybe you can be one among it. This great information may drawn you into brand-new
stage of crucial contemplating.

Evan Reyes:

Is it you who having spare time after that spend it whole day by watching television programs or just lying
on the bed? Do you need something new? This Building a Winning Sales Management Team: The Force
Behind the Sales Force can be the solution, oh how comes? It's a book you know. You are therefore out of
date, spending your free time by reading in this brand-new era is common not a geek activity. So what these
guides have than the others?

Emily Scott:

A lot of e-book has printed but it differs. You can get it by web on social media. You can choose the most
beneficial book for you, science, comedian, novel, or whatever through searching from it. It is called of book
Building a Winning Sales Management Team: The Force Behind the Sales Force. You can contribute your
knowledge by it. Without leaving behind the printed book, it can add your knowledge and make you happier
to read. It is most critical that, you must aware about publication. It can bring you from one place to other
place.
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