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Understand the context of negotiations to achieve better results

Negotiation has always been at the heart of solving problems at work. Yet today, when people in
organizations are asked to do more with less, be responsive 24/7, and manage in rapidly changing
environments, negotiation is more essential than ever. What has been missed in much of the literature of the
past 30 years is that negotiations in organizations always take place within a context—of organizational
culture, of prior negotiations, of power relationships—that dictates which issues are negotiable and by
whom. When we negotiate for new opportunities or increased flexibility, we never do it in a vacuum. We
challenge the status quo and we build out the path for others to negotiate those issues after us. In this way,
negotiating for ourselves at work can create small wins that can grow into something bigger, for ourselves
and our organizations. Seen in this way, negotiation becomes a tool for addressing ineffective practices and
outdated assumptions, and for creating change.

Negotiating at Work offers practical advice for managing your own workplace negotiations: how to get
opportunities, promotions, flexibility, buy-in, support, and credit for your work. It does so within the context
of organizational dynamics, recognizing that to negotiate with someone who has more power adds a level of
complexity. The is true when we negotiate with our superiors, and also true for individuals currently under
represented in senior leadership roles, whose managers may not recognize certain issues as barriers or
obstacles. 

 Negotiating at Work is rooted in real-life cases of professionals from a wide range of industries and
organizations, both national and international.

Strategies to get the other person to the table and engage in creative problem solving, even when they are●

reluctant to do so
Tips on how to recognize opportunities to negotiate, bolster your confidence prior to the negotiation, turn●

'asks' into a negotiation, and advance negotiations that get "stuck"
A rich examination of research on negotiation, conflict management, and gender●

By using these strategies, you can negotiate successfully for your job and your career; in a larger field, you
can also alter organizational practices and policies that impact others.
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From reader reviews:

Tony Paulson:

Nowadays reading books be a little more than want or need but also get a life style. This reading practice
give you lot of advantages. The huge benefits you got of course the knowledge even the information inside
the book this improve your knowledge and information. The info you get based on what kind of e-book you
read, if you want get more knowledge just go with education and learning books but if you want sense happy
read one using theme for entertaining for example comic or novel. Typically the Negotiating at Work: Turn
Small Wins into Big Gains is kind of book which is giving the reader unstable experience.

Stewart Ramirez:

This Negotiating at Work: Turn Small Wins into Big Gains are usually reliable for you who want to become
a successful person, why. The explanation of this Negotiating at Work: Turn Small Wins into Big Gains can
be one of several great books you must have will be giving you more than just simple reading food but feed
you actually with information that probably will shock your preceding knowledge. This book will be handy,
you can bring it almost everywhere and whenever your conditions both in e-book and printed ones. Beside
that this Negotiating at Work: Turn Small Wins into Big Gains giving you an enormous of experience for
instance rich vocabulary, giving you trial of critical thinking that could it useful in your day activity. So , let's
have it and revel in reading.

Allen Reilley:

Are you kind of occupied person, only have 10 or even 15 minute in your day to upgrading your mind skill
or thinking skill possibly analytical thinking? Then you are experiencing problem with the book compared to
can satisfy your small amount of time to read it because all of this time you only find e-book that need more
time to be examine. Negotiating at Work: Turn Small Wins into Big Gains can be your answer mainly
because it can be read by anyone who have those short extra time problems.

Farah McCune:

As a student exactly feel bored to help reading. If their teacher asked them to go to the library or even make
summary for some e-book, they are complained. Just small students that has reading's heart and soul or real
their pastime. They just do what the professor want, like asked to go to the library. They go to there but
nothing reading critically. Any students feel that reading through is not important, boring along with can't see
colorful photos on there. Yeah, it is to get complicated. Book is very important to suit your needs. As we
know that on this period of time, many ways to get whatever we want. Likewise word says, ways to reach
Chinese's country. Therefore , this Negotiating at Work: Turn Small Wins into Big Gains can make you truly
feel more interested to read.
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