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"Impressive... This is an evidence-based bottom-up account of the realities of globalisation. It is more
varied, more subtle, and more substantial than many of the popular works available on the subject." --
Financial Times

Based on a five-year study by the MIT Industrial Performance Center, How We Compete goes into the
trenches of over 500 international companies to discover which practices are succeeding in today’s global
economy, which are failing –and why.

There is a rising fear in America that no job is safe. In industry after industry, jobs seem to be moving to
low-wage countries in Asia, Central America, and Eastern Europe. Production once handled entirely in U.S.
factories is now broken into pieces and farmed out to locations around the world. To discover whether our
current fears about globalization are justified, Suzanne Berger and a group of MIT researchers went to the
front lines, visiting workplaces and factories around the world. They conducted interviews with managers at
more than 500 companies, asking questions about which parts of the manufacturing process are carried out in
their own plants and which are outsourced, who their biggest competitors are, and how they plan to grow
their businesses. How We Compete presents their fascinating, and often surprising, conclusions.

Berger and her team examined businesses where technology changes rapidly–such as electronics and
software–as well as more traditional sectors, like the automobile industry, clothing, and textile industries.
They compared the strategies and success of high-tech companies like Intel and Sony, who manufacture their
products in their own plants, and Cisco and Dell, who rely primarily on outsourcing. They looked closely at
textile and clothing to uncover why some companies, including the Gap and Liz Claiborne, choose to
outsource production to foreign countries, while others, such as Zara and Benetton, base most operations at
home.

What emerged was far more complicated than the black-and-white picture presented by promoters and
opponents of globalization. Contrary to popular belief, cheap labor is not the answer, and the world is not
flat, as Thomas Friedman would have it. How We Compete shows that there are many different ways to win
in the global economy, and that the avenues open to American companies are much wider than we ever
imagined.

SUZANNE BERGER is the Raphael Dorman and Helen Starbuck Professor of Political Science at MIT and
director of the MIT International Science and Technology Initiative. She was a member of the MIT
Commission on Industrial Productivity, whose report Made in America analyzed weaknesses and strengths in
U.S. industry in the 1980s. She lives in Boston , Massachusetts.

From the Hardcover edition.
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From reader reviews:

Yolanda Osuna:

The book How We Compete: What Companies Around the World Are Doing to Make it in Today's Global
Economy can give more knowledge and information about everything you want. So just why must we leave
the great thing like a book How We Compete: What Companies Around the World Are Doing to Make it in
Today's Global Economy? Several of you have a different opinion about book. But one aim which book can
give many information for us. It is absolutely proper. Right now, try to closer with your book. Knowledge or
info that you take for that, you are able to give for each other; it is possible to share all of these. Book How
We Compete: What Companies Around the World Are Doing to Make it in Today's Global Economy has
simple shape however you know: it has great and large function for you. You can look the enormous world
by start and read a guide. So it is very wonderful.

Aaron Mullen:

Nowadays reading books be than want or need but also be a life style. This reading addiction give you lot of
advantages. The huge benefits you got of course the knowledge the rest of the information inside the book
that will improve your knowledge and information. The info you get based on what kind of guide you read, if
you want send more knowledge just go with knowledge books but if you want truly feel happy read one
along with theme for entertaining for example comic or novel. Often the How We Compete: What
Companies Around the World Are Doing to Make it in Today's Global Economy is kind of guide which is
giving the reader capricious experience.

Erich Arnold:

Why? Because this How We Compete: What Companies Around the World Are Doing to Make it in Today's
Global Economy is an unordinary book that the inside of the reserve waiting for you to snap the idea but
latter it will surprise you with the secret the idea inside. Reading this book beside it was fantastic author who
else write the book in such awesome way makes the content interior easier to understand, entertaining
method but still convey the meaning fully. So , it is good for you for not hesitating having this anymore or
you going to regret it. This amazing book will give you a lot of rewards than the other book possess such as
help improving your expertise and your critical thinking method. So , still want to hold off having that book?
If I ended up you I will go to the reserve store hurriedly.

Bernice King:

The book untitled How We Compete: What Companies Around the World Are Doing to Make it in Today's
Global Economy contain a lot of information on that. The writer explains the girl idea with easy technique.
The language is very simple to implement all the people, so do not necessarily worry, you can easy to read
the idea. The book was written by famous author. The author provides you in the new period of time of
literary works. It is possible to read this book because you can continue reading your smart phone, or gadget,



so you can read the book inside anywhere and anytime. If you want to buy the e-book, you can start their
official web-site along with order it. Have a nice study.
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