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Studienarbeit aus dem Jahr 2002 im Fachbereich BWL - Controlling, Note: 1,7, Christian-Albrechts-
Universität Kiel (Betriebswirtschaftslehre), Veranstaltung: Hauptseminar zum Beteiligungscontrolling, 17
Quellen im Literaturverzeichnis, Sprache: Deutsch, Abstract: Die Ausgliederung (Outsourcing) von
Peripheriekompetenzen eines Unternehmens ist ein gängiges Instrument zur strategischen Ausrichtung auf
dessen Kernkompetenzen. Mit der Auslagerung verbunden ist die Übertragung von Autonomie durch
Dezentralisierung der Führung zur Ausnutzung des marktnahen Know-how einer Beteiligung. Eine steigende
Anzahl von Beteiligungen bedarf daher einer guten Koordination durch das Controlling der
Muttergesellschaft, damit die strategischen Vorteile, insbesondere der zusätzlich geschaffene
Unternehmenswert, nachhaltig die erhöhten Kosten durch Verwaltung und Risiko übersteigen.
Die übergeordnete Aufgabe des Beteiligungscontrollings, Koordination und Harmonisierung der Pläne der
Beteiligungsgesellschaften im Sinne des Unternehmensziels der Gesellschafter, lässt sich in strategische und
operative Aufgaben unterteilen. Diese Arbeit beantwortet die Frage, welche Instrumente zur Steuerung von
Beteiligungen in Theorie und Praxis erwähnt werden, welche Anforderungen diese erfüllen müssen und wie
die Instrumente den Anforderungen gerecht werden.
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From reader reviews:

Dorothy Walker:

As people who live in often the modest era should be up-date about what going on or data even knowledge to
make all of them keep up with the era which can be always change and move ahead. Some of you maybe can
update themselves by reading through books. It is a good choice in your case but the problems coming to you
actually is you don't know what one you should start with. This Instrumente des Beteiligungscontrollings
(German Edition) is our recommendation to make you keep up with the world. Why, because book serves
what you want and want in this era.

Sandra Bryson:

Now a day people who Living in the era where everything reachable by match the internet and the resources
inside it can be true or not involve people to be aware of each facts they get. How people have to be smart in
having any information nowadays? Of course the solution is reading a book. Examining a book can help
persons out of this uncertainty Information specially this Instrumente des Beteiligungscontrollings (German
Edition) book because book offers you rich data and knowledge. Of course the details in this book hundred
per-cent guarantees there is no doubt in it you probably know this.

Alexandra Dickey:

This book untitled Instrumente des Beteiligungscontrollings (German Edition) to be one of several books
which best seller in this year, honestly, that is because when you read this reserve you can get a lot of benefit
on it. You will easily to buy that book in the book retailer or you can order it via online. The publisher on
this book sells the e-book too. It makes you more easily to read this book, because you can read this book in
your Touch screen phone. So there is no reason for your requirements to past this e-book from your list.

James Rouse:

Many people spending their time by playing outside together with friends, fun activity together with family
or just watching TV all day long. You can have new activity to invest your whole day by looking at a book.
Ugh, you think reading a book can actually hard because you have to accept the book everywhere? It ok you
can have the e-book, taking everywhere you want in your Touch screen phone. Like Instrumente des
Beteiligungscontrollings (German Edition) which is obtaining the e-book version. So , why not try out this
book? Let's observe.
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